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Goals for Academic Affairs

2005-2006
Some of the goals for 2005-2006 are to continue development or implementation of goals from prior years.  The following are not prioritized.

1. Continue to improve mentoring for junior faculty and to orient them to Utica College (2b)

2. Continue a review of Academic Affairs organization (1g) (7g)

3. Continue to promote faculty development particularly when associated with integrating new programs and delivery systems into the faculty culture (1i)

4. Review and revise processes, procedures, and infrastructure for support of faculty and new and existing academic programs (1b) (1g) (1h) (2g) (4a,b,c)

5. Complete a revision of the Faculty Handbook (2b) (2f)

6. Work with Admissions and Public Relations to develop and implement an integrated marketing plan for graduate and continuing education (5a)

7. Continue planning for academic space: completion of phase I of the Science and Technology Center and continue planning for phases II and III; media convergence center; center for economic crime programs (1b) (7a) 

8. Continue to work closely with the campus community on Banner implementation (1h) (7d)

9. Continue implementation and support of the Deltak initiative programs (1e) (4a,b,c) (7d)

10. Continue to solidify processes for on-line course development and support outside of the Deltak initiative and assess the current and future role of on-line instruction within the culture of the College (1a,b,c,g,h) (4a,b,c) 

11. Continue to evaluate, re-allocate and provide resources to the library to support graduate programs and on-line data bases (1h) (7c)

12. Improve training and general support for faculty teaching on-line (1h) (1i)

13. Better organize all aspects of international programs and services  (1g) (2e) (3d) (4d) (6c) 

14. Continue to create more opportunities for experiential learning (3b) (3d) (4f)

15. Promote and support more grant activity (2a) (4f) (6c) (6f)

16. Develop collaborations with business, industry, governmental agencies and other institutions of higher education to support our educational mission (4f) (7f)

